JIAXING RUICHEN EXHIBITION CO.,LTD

Tallored Solutions, Shaping Excellence — Your Trusted Shop Prop OEM/ODM Partner!
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COMPANY PROFILE

Jiaxing Ruichen is a leading group enterprise focusing on the image of commercial
spaces across the whole industry chain. We have always been serving global
customers with three systems, namely "Craftsmanship”, "Digital Collaborative
Management" and "Integration of Industrial Value Chain", which are used by global
brand companies, large shopping malls, and shopping centers. shopping centers.
After more than 20 years of accumulation and development, we have achieved
excellent results, and now the international and domestic first and second-tier
brands have reached long-term strategic cooperation with us to become "high-end
commercial space integration solution experts and excellent service providers” for

the corporate mission and goals and continue to create value for customers.

Tailored Solutions, Shaping Excellence — Your Trusted Shop Prop OEM/ODM Partner!



> MANAGEMENT (R&D) CENTER

RUICHEN-Management (R&D) Center

We create the original "5G Results Management System" and "5G Management Culture" to optimize

and solve the commercial space image in a professional, digital, collaborative, and systematic
manner, and insist on providing customers with value services of "integrity, responsibility, openness
and win-win". Marketing, R&D and design, lean manufacturing, raw material procurement, logistics
and warehousing, and after-sales service, we implement every aspect of every case perfectly and win
respect. Ruichen integrates the three core business modules of "display props, mannequins, and

clothes hangers" to serve our customers throughout the entire industry chain.

| Jiaxing Ruichen



Precision manufacturing

From laser cutting sets to fully automatic paint finishing, the factory uses precision automatic
equipment and has a rigorous prop manufacturing process. The factory is equipped with a
rigorous prop manufacturing process, with self-inspection processes to complete the

manufacturing and testing of the products.
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Refined manufacturing Quality Management

We insist on the priority of domestic materials and Long-term guality process management and su-
shorten the delivery time of our products. Creating pervision to ensure that each step of the produc-
value for our customers. tion standard meets the target value.

Selection of materials Packaging
The metals, acrylics, woods, and lacquers used to Each product is packed and boxed to speci-
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pearance and guality of the product.



> MANUFACTURE OF SHOWCASE

Machine Processing Center

HANS LASER laser cutting machine, LFK NAL-4000 metal grooving machine, SHACKL metal bending

machine, NP330FG CNC cutting saw and other large-scale precision CNC equipment.

Jiaxing Ruichen



> MANUFACTURE OF MANNEQUIN

Production Workshop

Jiaxing Ruichen



Quality Control Details
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Center island lominnte honging closet installation schematic{2-2)
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Production chart

Precise product production drawings are the first
step in our rigorous prop manufacturing process.
Each production step is made in strict accordance
with the standards required by the drawings. Ratio-
nal division of labor, efficient production, and short-

ened product delivery lead times.

Installation diagrams

We provide each product with a detailed installa-
tion drawing paper. The installation steps are clear-
ly illustrated, as well as a clear exploded view of
the product. The customer receives the shelves
and can easily build them according to the draw-

ings. increasing the efficiency of the project.

Packaging drawings

Cin the product packaging drawings you can see
that we have clearly labeled the corresponding ma-
terials and accessories for each product. This is an
important secret for our deliveries that rarely make
mistakes. The packing of our products is also pre-
cisely calculated in order to save space and avoid

bumps in transit.



Package delivery

Inner packaging

Each product with an individual packaging
design, each part fitting just right into the box.
They are accompanied by installation and ac-
cessory diagrams. The packers strictly com-
pare the parts with the fitting diagram and
refuse to miss a delivery. The laminate is pro-
tected with bubble wrap to avoid bumps and
bruises. The packaging material is made of
biodegradable and environmentally friendly

material,

Overpacking

We have a strict system of sorting goods,
checking them against a pre-made list,
and delivering them in standard boxes
for consignment. Each box is labeled so
that the process is clear and less prone

Lo error.

The packing in the car

Each product is pre-packed and boxed to
specification prior to delivery. Protecting
the appearance and quality of the product
without loss.
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Sports mannegquin Torse Mannegquin Display Props




Female Mannequin




> R U I C H E N MAN N E Q U I N Welcome to contact us to view more styles

Male Mannequin




Sport Mannequin
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Torso Mannequin




Kids Mannequin
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> RUICHEN HANGER ' wecone o consetus o vewmore ses

Wooden Hanger
Can be customized with various wood materials

Beech Beech Beech Beech Besch Beech Beech Beech Ash [rark ash Daken Dark oaken
Light Chestnut  Giossy Beige  matte belge heciry Gray matte black mathe gray matte white
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Plastic Hanaer
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Wooden Hand Mannequin
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> R U I C H E N D I S P LAY P R O P S Welcome to contact us to view more styles
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Post Display
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Jewelry Display
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Customer Case

We have served 300+ domestic and international medium to large brand

clients and have a wealth of experience in shop services.
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Projects:

www.morplan.com

We supply Morplan, the UK's number one supplier to the retail and fashion industry.

Morplan has a history of over 170 years and has 4 physical shops in the UK.

Product photos »




Morplan Project Service Process:

TH BB Fo& e A e LR C L HE T

ke u=

L5 R

DR e

H Rl 1598

(D Project Analysis

The client is an overseas supplier to the retail industry
and we took full account of the need to reduce storage
pressure and transport costs by adopting a complately
dismantled design for the shelving. In line with Europe-
an aesthetic requirements and the ability to adaptto a
wider range of shop décor styles, we used a combina-
tion of timber and metal in the design, reflecting a

madern industrial and high-end style.

(2 Product development

The design solution features a modular splicing
design between shelves and racks, which can be
adapted to any shop space. The design of Htube and
T-screws enables the height of the shelves and hang-
ing rods to be freely adjustable. The surface treatment
is nanc-metallic sandblasted paint for long-lasting cor-
rasion resistance and a OE-grade environmental den-

sity board.,

(3) Production

In order to realize a flexible, easy-to-store, and di-
verse portfolio of shelving systems, our product de-
signers have a high level of design competence. After
several prototypes, we designed this HK series of
shelves for our customers. Equipped with detailed
drawings at every stage of production, not a single

deviation was allowed in the production process,

(@) Shipping

We have produced detailed assembly instructions for
gach product so that customers can easily build the
shelves according to the drawings they receive.

We also take greal care in the packaging of our prod-
ucts, We choose all biodegradable matenals. For the
sake of saving freight costs, we have made precise
calculations to save every inch of space. Each compo-

nent is carefully packed to avoid bumps in transit.



Customer Case

We have served 300+ domestic and international medium to large brand

clients and have a wealth of experience Iin shop services.
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Project Description:

Project area: 150m*

Production period: 20 days

Installation time: 10 hours

Location: Atrium, 2nd floer, No.18618 Nanjing West Road (Jiu Guang Department Store), Shanghai

Services: Brand research, program design, product development, production, on-site installation

| Marshopfitting



Royalcover Project Service Process:

(1)Brand Research

ROYALCOVER is a luxury home textile brand from Italy, advocating
the concept of ltalian aristocratic living and sharing luxury ltalian bed-
ding with demestic consumers. The customer base is the Chingse

high-end market of business people.

(2)Scheme design

According to the brand research, we used rose gold brushed stainless
steel for the main body of the shelves, with carved acrylic to create a
scene of aristocratic royalty. In the design, the designer extracted Eu-

ropean architectural elements using multiple arches.

(3)Product development

During the product development phase, we take into account the
need to reduce renovation costs for our customers while reflecting the
noble aesthetics of our products. Therefore, in the process of structur-
al dismantling, we adhere to the principles of madularity, standardiza-
tion, and low wear and tear. After several prototypes to determine the

production drawings.

(4)Production

Owr factory uses precision automatic equipment and has a rigorous
prop manufacturing process, insisting on quality process management
and supervision to ensure that every production standard of each

stage is up to the target value,

(5)Shipping

We have produced detailed assembly instructions for each product so
that customers can 2asily build the shelves according to the drawings
they receive.

We also take great care in the packaging of our products. We choose
all biodegradable materials, For the sake of saving freight costs, we
have made precise calculations to save every inch of space. Each com-

ponent is carefully packed to avoid bumps in transit

(6)After-sales installation guide

We provide professional engineers to guide the installation process
and ensure that the props are installed correctly, During the installation
process, if you encounter any problems, we guarantee to provide assis-
tance as soon as possible to solve any difficulties or doubts during the

installation.




> CORPORATE CASE:GLOBAL

Customer Brand
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Jewelry Brand Store
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Shoe Brand Shop

Optical Shop



lululemon Shanghai Century Hui store

Allbirds Shanghai Taikoohui New Concept

Arc'Teryx Beijing Flagship

Jiaxing Ruichen



> CORPORATE CASE:GLOBAL

Vacheron Constantin Flagship Store
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Xi'An Timevallee Boutigue
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Royalcover Home Textile Shanghai Jiuguang Exhibition Hall

Jiaxing Ruichen |



> CORPORATE CASE:GLOBAL
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Advance Denim Exhibition Booth

| Jiaxing Ruichen
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Dickies Tx Energy Store

Jiaxing Ruichen



> CORPORATE CASE:GLOBAL

Descente Store Concept

Jiaxing Ruichen
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JIAXING RUICHEN

MP: +86-13757717214(Mike)

E-mail: mike@wzruichen.com

Factory address: 172 Qiming Road, Wutong Street,
Tongxiang, Jiaxing City, Zhejiong Province, China

Whenzhou office: Mo, 518, Wanda Read, Wanqguan
Light Industry Base, Pingyang County, Zhejiang
Province

UK office: 249, Lynnfield House, Church Street
Altrincham WAl4 4DZ



